DELMARVA PAINT HORSE CLUB
November 14, 2011

The DPHC/Directors meeting was held at First State Crane’s conference room in Harrington,
DE. The following was present: Jane Greisa, Debbie White, Heather Mounts, Kim Westcott,
Karen and Butch Westcott, John and Judy Hayden and Jamee Elliott.

Kim Westcott called the meeting to order at 7:32 pm.
The previous minutes were accepted.
Treasurers’ report was accepted.

Bills:
Heather presented a bill for $14.20 for mailing show results and $89.99 for computer
protection. Jane presented a bill for $35.20 for stamps for the banquet mailing. Jamee
made a motion to pay the bills and Karen seconded. The motion was passed.
Correspondence:

No report.

Committee Reports:
Show:
Debbie and Stephanie will get together to revamp the 2012 show bills to include
the Green Trail, HUS and Western Pleasure classes. They will also be putting
the Halter, Showmanship, English and games on Saturday and Trail, Western,
Riding and Reining classes on Sunday.

Debbie stated that the Club needs to revamp our shows for 2012. After much
discussion, Heather made a motion to have the April/May show be (2) open
shows with (2) judges; the August show will be Fri/Sat split combined with (4)
judges, Sun a youth & amateur show with (4) judges; and the Oct show will stay
the same. Jamee seconded and the motion was passed.

Heather will work on getting the preliminary show approval forms in to APHA
pending judges and show managers.

Eastern Shore Show:
No report.

Membership:
Jane revamped the membership form and will forward it to Cindy for posting on
the web site.

Futurity:
No report.

Scholarship:
No report.

Advertising/Fundraising:
No report.

Banquet:



Jane will be mailing out the flyer after Thanksgiving. Jane will be stepping down
from organizing the banquet. If anyone is interested, please contact one of the
Club officers for more information.

Newsletter:
Jamee stated the newsletter will go out next month and it will have an option to
have the newsletters emailed instead of being mailed.

Community Service:
Butch stated any donations can be brought to the next meeting so he can deliver
them to the Home of the Brave.

Junior Club:
No report.

Old Business:
No report.

New Business:
The next meeting will be December 12™ at 7:30 pm at First State Crane.

Kim asked Heather to present the show secretary contract for approval at the next
meeting.

The meeting was adjourned at 8:45 pm.
Respectfully submitted,

Heather Mounts
Secretary



